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RPLC: responding to changing needs 

RPLC is committed to doing all it can to ensure that organisations 
delivering vital services in support of vulnerable people locally have 
the means to continue their work.    

The office team have continued to brief Trustees on developments in 
the sector enabling them to approve a total of £1.6m in grants and 
education support. 

Many individuals are experiencing difficulties including social isolation, 
financial problems, health issues and unemployment. RPLC’s small 
grants programme provides emergency funding to local residents who 
find themselves in crisis. 

The introduction of Universal Credit in Richmond has led to some 
households finding their housing benefit reduced and having to find 
additional sources of income to meet their tenancy obligations. RPLC 
was able to provide £623k in rent subsidies to households living in 
RPLC properties. During the year, 9 residential units were refurbished 
to a high specification to be let at full market rents.  This enables the 
Charity to retain some of its older properties while at the same time 
generating additional funds for charitable activities. 

Education is also a focus of RPLC’s work, and our education 
programme funds local schools and organisations offering training for 
individuals who wish to enhance their employment opportunities or to 
be less isolated through participation in courses locally.  Amy Vogel 
has taken on the responsibility for RPLC’s Education support. She is 
building a network of contacts in schools, colleges and local 
organisations to ensure that as many people are aware of the help 
that RPLC can offer across our benefit area.  

Carolina, who  joined the office team in October 2017, is managing the 
small grants programme and monitors data consent.  The whole office 
team continue to assess and process small ‘crisis’ grant applications 
as quickly as possible—over 350 were awarded during the year. 

RPLC is committed to doing all it can to ensure 
 that organisations delivering vital services in 
support of vulnerable people locally have the 

means to continue their work. 
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BalletBoyz                                                                          £9,787 



 

 

 

 

Grants: adding value, increasing support 

The value of RPLC's assets has risen significantly over recent years 
largely due to increases in property values. Levels of income, 
however, appear to have reached a plateau.  Given the high number 
of applications for funding, Trustees passed a resolution to adopt a 
Total Return approach to investments.  This will enable the Charity to 
take a small amount of funds each year from the expendable 
endowment and add it to Unrestricted Funds that can be used for 
charitable purposes. 

During the year, RPLC in conjunction with Hampton Fuel Allotment 
Charity, agreed to fund a new initiative across Richmond, Place 
Based Giving.  Mais Haddadin has been appointed as Director of this 
initiative which seeks to encourage businesses and individuals living 
within the Borough to work together and offer their services in support 
of local vulnerable people and the organisations that seek to help 
them.   

The Funder Plus funding stream offers support and advice to 
organisations helping beneficiaries in our area. Three new 
organisations received consultancy support from The Cranfield Trust 
making a total of 15 to date. The consultancy service has been very 
well received and feedback positive. A pilot project was also launched 
with My Life Films to provide social and digital media consultancy 
along with a bespoke film for each organisation to raise awareness, 
advertise services or raise funds. 

Trustees invited The Foundation and Friends of Kew Gardens to 
become a Regularly Funded Organisation (RFO) from 2018-2019 with 
£18,000 per annum to support its Discovery Programme. Trustees 
agreed that it would be helpful for organisations in receipt of RFO 
grants to receive an assurance of ongoing funding. Funding is now 
offered for up to three years. In making this award, Trustees 
recognise that longer-term funding provides a degree of stability for 
organisations and facilitates future planning and allocation of staff and 
resources. 

Many charities and community groups are 
experiencing a significant increase in demand for 

their services while at the same time finding it 
difficult to attract new sources of funding. 



Ham & Petersham SOS                                                   £12,100                                                



 

 

 

 

Grants: promoting social inclusion 

Connaught Opera (£3,500) has been offering free concerts to the 
elderly since 2003. It performs around 20 concerts a year to residents 
in care homes and day centres in Richmond, allowing the increasingly 
frail to enjoy cultural events that they would otherwise not be able to 
attend. As well as staging concerts in care homes, hospitals, sheltered 
housing and community based clubs, Connaught Opera has an 
ongoing programme of garden-themed concerts, exploring the beauty 
of English gardens, and has held concerts in the beautiful surroundings 
of Kew Palace and Orleans House Gallery. 

 

 

 

 
Ham & Petersham SOS (£12,100) is a neighbourhood care group for 
elderly and disabled residents in Ham and Petersham. They have 
many volunteers who help to provide transport, a befriending service, 
practical help, for example, a shopping service, a lunch club, weekly 
tea and chat, and monthly outings, such as this trip, left, to Brooklands 
Museum in Surrey. One of the volunteers, who drove the minibus to 
Brooklands, took his chances on the museum’s F1 simulator, but 
crashed several times! 
 

 

 

The charity, which was established in the late 1960s, has provided 
activities and services ever since, and is a good way for elderly 
residents to meet and make new friends and has proved an invaluable 
way to combat loneliness. 

20 concerts over the year 
in local care homes 

230 residents helped 
by 61 volunteers 

Specially chosen themed concerts help to raise 

morale for care home residents suffering from 

dementia, reviving precious memories. 
Connaught Opera, application  



Richmond Furniture Scheme                                           £5,800 



 

 

 

 

Grants: personal and practical support 

Off The Record provides the only  
walk-in crisis counselling and information  

service for young people in LBRuT. 

Off The Record (£21,940) provides the only walk-in crisis counselling 
and information service for young people in LBRuT and is well known 
as a reliable and accessible source of mental health support for 11 to 
24 year olds. 

 

 

 

Easy access is an important factor for young people when reaching 
out for support and confidential counselling. Mental and emotional 
health issues are a major issue for young people in LBRuT which has 
one of the highest rates in London for indices such as drinking,    
smoking, drugs and self-harm. 

Richmond Furniture Scheme (£5,800) helps to relieve poverty by 
providing donated furniture at minimal cost to people in need. It works 
in partnership with other local charities in the borough to provide a 
package of support to vulnerable individuals and families.  

 

 

 

 

 
Richmond Furniture Scheme also protects and preserves the environ-
ment by encouraging the reuse of donated furniture and household 
goods, reducing the amount sent to landfill. They recently launched 
Carousel, an upcycling venture, and have already produced toys, 
furniture and ornaments from donated furniture or materials which  
he scheme would have otherwise discarded because they were previ-
ously considered of no use or value. 

We encounter many vulnerable people at the Scheme, 
particularly those who have been homeless and those 

with serious or terminal health problems 
RFS Grant Application 

Off The Record has a long waiting list of young people 
from across the borough desperate for counselling 



The Conservation Volunteers                                        £9,200 
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A third of the UK’s green places are in danger       
of being lost. TCV has been working for 60 years   

to ensure these outdoor spaces                             
are still at the heart of communities. 

In a year when conservation was at the heart of activities throughout 
England, The Conservation Volunteers (TCV) in Richmond 
managed, installed or improved, and preserved the local environment 
by careful conservation to help save endangered bats, birds, 
hedgehogs and insects. RPLC awarded TCV £9,200. 

 

 

 

 
 

Richmond TCV also created a giant Stag Beetle Loggery using wood 
from locally pollarded poplars. Volunteers managed meadowland with 
the help of the shire horses from Holly Lodge’s Operation Centaur as 
well as clearing litter, which is a constant issue in the borough.
……………….                                                     
 
South West London Environment Network (£6,700) helps residents 
and organisations reduce energy costs by reviewing their energy use, 
central heating, insulation and lighting consumption. The RPLC 
funded service is aimed at people who are considered to be unable to 
pay their fuel bills. 

 

 

 

The Network also offers occupiers help with switching to cheaper 
energy suppliers, identifying whether they are eligible for a grant to 
cover home improvement works such as attic insulation or a new gas 
boiler, and help them apply. 

Grants: conservation and energy saving 

550 sq m of meadowand 1,050 m 
of waterway managed 

The  average household saves  
£60-£80 in energy costs per year 



Crisis assistance to individuals 
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Grants 

£90,549 



 

 

 

 

Grants: crisis assistance to individuals 

The small ‘crisis’ grants programme enables RPLC to provide support 
to individuals who, finding themselves in difficult circumstances, 
require a small amount of financial assistance.  Applications are made  
by referral agencies acting on behalf of their clients and RPLC tries to 
process payments within 48 hours.  RPLC is extremely grateful to the 
people working for the 40 different agencies who are vital in 
identifying need and helping people through times of crisis.   

  Agency           Applications 

  Citizens Advice Richmond   97 
  Richmond AID      43 
  Achieving for Children    28 
  Resettlement Team    24 
  AGE UK Richmond    22 
  Richmond Housing Partnership   15 

  What for 

  Household Items     67 
  Living Expenses    60 
  Utilities      60 
  White Goods     29 
  Debt       24 
  Clothing      22 
  Furniture      21 

  Reason for Application 

  Poverty             115 
  Mental Health      60 
  Resettlement      38 
  Physical ill health    33 
  Disability      26 
  Unemployment     21 

‘The family have had their benefits stopped and 
cannot pay their rent or bills and are accessing 

foodbanks.  The mother would like support for her 
child’s school uniform, shoes and books.’ 

Small Grant, application 



£1,600,086  

Grants 

£75,490  

Education Grants 

to 44 individuals 

£90,550 

Small Crisis Grants 

to 352 individuals 

£78,200 

Child Support Grants 

to 21 Schools 

£435,610  

Regular Funding 

to 37 organisations 

£641,806 

Open Grants 

to 58 organisations 

£198,628  

Education Grants 

to 21 Organisations 

EXPENDITURE 

Total Expenditure: £2,479,540 

£117,770 
Investment 

Properties 

£611,483 
Charitable 

Properties 

£150,201 
Admin 

& Support 

Total Income: £2,233,084 

£70,350 

Lease-back 

grants 

£9,452 

Place-Based 

giving 



 

 

 

 
Total Income: £2,189,672 

£62.5m   

Properties 

£36m   

Investments 

£792k   
Current  Assets 

Investment 

£11m 

Charitable 
£51m 

£124k 

£176k 

£1.16m 

Net Income Assets 

ASSETS & INCOME 

£289,869 
Deficit 

£67,856,159 
Permanent 

Endowment 

£1,765,563 
Unrestricted 

Funds 

£29,551,750 
Expendable 

Endowment 

£99.4m   

Total Assets 



TAG TAG Youth Club                                                              £16,000 



 

 

 

 

Grants: young carers, vulnerable or disabled 

Success for us is measured when a child who 
didn’t want to attend, doesn’t want to leave;      

when children can’t wait to return;  
when children leave with smiley faces. 

Honeypot Charity, application 

TAG (£16,000) is a youth club for disabled young people, between 
the ages of 10 and 25. It provides personal, social and educational 
opportunities for members by enabling them to try new experiences 
and take part in fun activities to learn social and life skills.  

 

 

 

 

TAG’s gold quality mark from London Youth, uniquely involves young 
people in the assessment, and is a coveted badge of excellence, 
demonstrating the club’s commitment to improvement and how it 
holds young people at the heart of all its activities, with its Junior 
Club for 10 to 15-year-olds and its Youth Club for 15 to 25-year-olds.  

 

The Honeypot Charity (£7,327) provides respite breaks to around 40 
young carers in Richmond a year. The breaks include activities such 
as: learning to swim or ride a bike, arts and crafts, or just simply 
allowing children to have the opportunity to play freely.  

 

 

 

 

Honeypot House is situated in the beautiful New Forest and has 
seven acres of idyllic grounds, allowing children to enjoy fun activities 
away from the stressful responsibilities they face at home. The 
Honeypot Charity supports children as young as five up to the age of 
12, who might otherwise have nowhere to turn to. 

TAG encourages independence and offers 
activities for every week of the year 

The Charity provided 40 respite breaks    
for Richmond young carers 



Richmond 

Good Gym 

Marble Hill 

Marble Hill Playcentres                                                  £14,400 



 

 

 

 

Grants: recreation and activities 

Marble Hill Playcentres (£14,400) have provided outdoor play       
activities since 1975 and firmly believe that play is for everyone. 
Through play, children and young people learn to negotiate, how to 
take turns, communicate and deal with conflict. Play sets up children 
in all sorts of ways for the future, and it attempts to provide the best 
start for local young people. 

 

 

 

 

The playground and adventure playground allow children to explore, 
be active and get messy within a safe, yet exciting environment. It   
encourages local families to have a positive frame of mind by           
encouraging exercise and increased access to outdoor play spaces. 

 

Community Kids Club (£10,300) is a weekly play and activity       
session for children age 5-8 years held at the Castlenau Centre in 
Barnes.  Term time sessions feature imaginative play, sports, arts and 
crafts and group games. 

 

 

 

Activities are designed to provide children with a trusted, familiar and 
stimulating space with which they can play whilst developing confi-
dence, identity and relationships.  Sessions are inclusive of children 
with additional needs. 

We run a free season pass for families on 
low incomes, young carers, or those with a 
child with a disability. We are committed to 

ensuring access for all children. 
Marble Hill Play Centres, application 

Over 50% of local lone 
parents are unemployed 

34% of children at the local primary school 
have English as an additional language 



 

£78,200 

Child Support  

21 Schools 

£75,490 

Grants 

44 Individuals 

£217,553 

Funding 

23 Organisations 



 

 

 

 

Education: grants and support 

A wide range of organisations and individuals successfully 
approached the Education Committee for support this year. The 
projects for which they received funding took place in local schools, 
colleges and universities as well as in various organisations in the 
community. Ultimately, they all shared the common purpose of 
expanding and enriching the formal and informal learning that children 
and adults within our benefit area experience.    

Regularly Funded           

  Richmond EAL Friendship Group   £15,000 
  Museum of Richmond     £5,000    
  Richmond Music Trust      £5,000 
  Care Leavers Team           £10,000 

One-Off Projects 

  Action Attainments      £7,000 
  BalletBoyz       £9,787 
  Christ’s C of E School     £6,250 
  Darell School           £10,000 
  Education Business Partnership    £10,000    
  Holly Lodge           £10,000  
  Kick London       £3,200 
  Knights Basketball Academy  £14,009    
  Learn English at Home     £7,500 
  LVA Trust       £5,000 
  Meadlands School     £4,574 
  Otaker Kraus Music Trust  £15,560 
  Room for Work      £6,256 
  St Richard’s     £36,837 
  Straight Talking Project    £5,405 
  The Harlequins Foundation  £10,000 
  Virtual School    £10,000 

Funding for individuals helped pay for various 
costs related to studies, including tuition fees in 

those cases where no government sponsored 
loan was available, transport, child care, 

equipment and books. 



Darell 

Darell Primary School                                                    £10,000 



 

 

 

 

Education: inspiring future explorers and scientists 

Darell Primary School’s Science Garden was created so that pupils 
can have the chance to explore in a more natural area, than the rather 
urban playground. There is an area planted with small shrubs          
designed to attract small insects, a ‘bug hotel’ and investigation tables 
for examining specimens. Some science lessons take place in the   
garden as well as general free play sessions.  

 
 

 

 

 

 

 

‘We hope the garden will reduce the number of incidents 
in school and the length of time  it takes to calm down 
and reassure  distressed children. The project aims to   

improve the well-being and health of our disadvantaged 
pupils through developing an understanding of nature 

and creating safe places for them in school.’’ 
Darell School grant application form 

Lowther Primary School will run its popular cookery and allotment 
projects which are used to promote healthy attitudes towards food and 
diet and will link with curriculum topics including maths, science, 
literacy, history and art.  Lowther has a diverse intake who benefit 
from different approaches to learning, including the sensory 
experiences provided through cooking, growing and exploring on the 
allotment. 

Pupils will be consulted through the School 
Council with regards to the design of the sensory 

room and the safe places in the playground. 
Darell School, grant application 

‘“The cooking and allotment projects provide 
opportunities to experience fresh food from planting to 

the plate. This is important for those children who do not 
have the opportunity to experience cooking at home.” 

Lowther School grant application form 



 

Caplan Court                                                   8 x one-bed units 



 

 

 

 

Your service has always been quick and efficient.  
Maintenance work is usually of a high standard 

and the contractors are polite and tidy. 
RPLC Tenant 

Residential Properties 

RPLC has 75 tenanted houses and flats that are let to households 
with charitable rents at approximately 50% of the Local Housing 
Allowance.  The rent subsidy for the year to June 2018 is estimated to 
have been £623k.  During the last 12 months over £320k was spent 
on planned maintenance and a further £89k on sundry works. 

 

 

 

A survey of tenants carried out in the Spring of 2018 showed that 61 
(82%) of the households reported receiving income.  123 adults and 
44 children lived in the properties with 39 of the adults in full time, and 
20 in part time, employment. 19 are pensioners. During the year 4 
properties were vacated by tenants moving elsewhere. Two 
properties, in Ham and Kew, are leased to SPEAR a local charity 
working to move people from homelessness to independence. 

Other Charitable Properties 

The Cambrian Community Centre (£26,500) continues to thrive 
supporting local residents on the Queen’s Road Estate and from 
further afield.  It offers a wide range of activities from Tai Chi and 
Pilates to after school clubs. The Centre also has a small community 
gym. 

The Vestry Hall is an attractive public meeting room owned by the 
RPLC, measuring 9.8 m x 6.8 m with seating for sixty and disabled 
access. Situated next to the Paradise Road multi-storey car park, it’s 
about 5 minutes' walk from Richmond Station. Amenities include 60 
chairs and 12 tables; kitchen with cooker, microwave, and lavatories 
(including disabled facilities). An overhead LCD projector is also 
available. 

75 charitable units, tenanted  
by 123 Adults and 44 children 

Property: charitable housing and tenancy support 



A recently refurbished residential investment property 



 

 

 

 

Property: Investment & Commercial 

Trustees maintain a balance between  
RPLC’s property assets and its stock market                 

investments with a view to protecting  
the Charity’s Permanent Endowment. 

Residential Investment Properties 

During the year refurbishment works continued on a number of 
RPLC's older and more valuable properties enabling them to be      
tenanted at full market rents.  

This is a departure from previous practice but Trustees were reluctant 
to sell large, older properties that are valuable but not suited for 
subsidised tenancies as their maintenance costs are so great.  

While preparing these properties to a high standard is a major 
investment, in time the rent received will lead to an increase in the 
funds available for grant-making across the Benefit Area. 

Seven out of the nine refurbished properties were let successfully  
during the past 12 months. 

Other Investment Properties   

The workshops at Dickson House and the offices at Vestry House are 
an important element of income generated to fund the operating costs 
and charitable activities at RPLC.  Units are let at full market rates but 
in some instances grants are made back to charities to assist with   
rental costs. 

Dickson House …………………………………………………………….. 
Two of the eight workshops at Dickson House are let to charities: the 
Vineyard Community Centre and My Life Films. 

Vestry House 

The three office suites at Vestry House were fully occupied through 
the year. 

Queen’s Road Estate 

Trustees have been reviewing a number of options to improve the  
currently run-down and underused area of the estate alongside      
Dickson House and the Cambrian Centre.  



RPLC provides grants, housing and education support to local       

charities and people living in our Benefit Area of TW9, TW10, 

SW13 and SW14 

RPLC, Vestry House              Phone: 0208 948 5701 

21 Paradise Road              Email: grants@rplc.org.uk 

Richmond TW9 1SA              Web: www.rplc.org.uk 

 

Budgets for July 2018 to June 2019  

   Education:    £361,330     
   New Grants:   £606,210   
   Regular Grants:  £603,460   

                                                 £1,571,000   

Grants 
Grant making priorities in the coming year will concentrate on support 
for core costs, capacity and sustainability, networking and building 
communities & pathways out of poverty, isolation & ill health.  

Education 
By building on contacts made with schools and other organisations 
providing education and training across the borough, it is hoped that 
new initiatives will be identified and existing partnerships 
strengthened. 

Property 
It is expected that all 9 residential investment properties will be let 
successfully and contribute additional funds for charitable activities.  
Trustees will consider developing further residential investment 
properties as void properties become available. 

Outline plans are being prepared for land near Dickson House on the 
Queen’s Road Estate, with a view to creating a more user friendly 
community space, with additional housing. 

Finance 
Trustees will continue to monitor finances closely as a Total Return 
approach to investments is implemented. 

Governance 
6 Trustees complete their terms during the coming 12 months and 
replacements will be sought from the local community.  In October, 
Lisa Blakemore will become Chair of Trustees. 

 

 

 

 

 

RPLC provides grants, housing and education support to local       

charities and people living in our Benefit Area of TW9, TW10, 

SW13 and SW14 

RPLC, Vestry House                                           020 8948 5701 

21 Paradise Road                                           grants@rplc.org.uk 

Richmond TW9 1SA                                                www.rplc.org.uk 

 

RPLC: plans for the coming year 


